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Barr Lake/Milton Reservoir Watershed Association
BMW 2024 Board Retreat

December 9'", 2024, 9:00 am — 1:30 pm

Colorado Rockies Stadium (Denver)

BARR MILTON

BMW 2024 Board Retreat Minutes

Attendance: Brent Schantz (United Water & Sanitation District), Sami Miller (BMW), Chris
Newton (East Cherry Creek Valley), Andrea Stucky-Acob (South Platte Renew), Julie Tinetti
(Centennial/Highlands Ranch Water), Sarah Reeves (SP CURE), Brad Cox (City & County of
Denver), Steve Lundt (Metro Water Recovery)

Introductions & Welcome — The Board introduced themselves for our new attendee, Andrea.

Board Business & Housekeeping Items -
A. The Board voted unanimously to reinstate all current officers for the 2025 year. Two
officers were not present, and Sami will follow up with them to confirm their acceptance.
o Chair — Caleb Owen
o Vice Chair — Steve Lundt
o Treasurer — Curt Bauers
o Secretary — Julie Tinetti
B. The Board will conduct an email vote for approval of the tax return once it is ready for
review.
C. The Board discussed and accepted the new process of having the Treasurer designate
any additional signers to the bank account in writing. This was a suggestion by the law
firm in 2024 when they reviewed the bylaws.

Actions:
- Sami will follow up with Curt about getting signers named in writing, likely Steve Lundt
only.

2024 Water Quality Recap — Steve reviewed the data and results from the 2024 water quality
monitoring. See slides below. Full slides will be posted on BMW website in early 2025.

A. Dec. 10" was the 20"/last sampling for 2024. The lab data will come back in early
January which will guide Steve’s writeup and summary of year (Metro also does a full
annual report/summary that Steve can provide).

B. This water quality update helps implementation for the TMDL.

C. 2024 Highlights

a. There are several big reservoir projects going on: outlets/lake draining; rebuilding
the inlet structures which delayed refill to early Dec.; reinforcing dyke road along
east side at Barr Lake (significantly removing cottonwoods and vegetation along
shoreline); dredging at Milton — equipment is left there year round and there’s
been more stress with the HOA (FRICO doesn’t have a timeline for how long it
will take though) and this is the project that is really defining Milton right now.

b. There were warmer waters for most of the year.

c. Itwas a typical algae cycle/season — Milton never saw a visible bloom, but Barr
Lake did have more blooms.
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d. We removed about 1500 carp from Barr and 1500-2000 annually would be a
good goal.
e. lIce off was early February this year.

D. Water depth determines if the lake is mixing top to bottom, which is why it's noted.

E. Chlorophyl-a (Chl-a) is how green it is. Water bodies are pretty green! We will probably
never meet nutrient standards at 20 for Chl-a, but the cycle and how intensity of the
blooms are much better than they historically have been

F. Dissolved Oxygen (DO) — when the lake is deeper, there is less oxygen at the bottom
which is what we would want to look at treating with internal loading. We met DO
numbers at Barr Lake (ice off at early Feb. so the open water possibly helped with that).
With our continuous monitoring probe, it shows us DO measurements every 30 minutes
which is nice to know how often the anoxic conditions are. Barr has more internal
loading problems than Milton.

G. pH — Barr and Milton will meet the pH standards this year and we’re getting to the point
where pH levels are consistently being met at these lower nutrient level requirements.
The blue green blooms cause the increase in pH levels. Milton has less algae than Barr.

H. Total Phosphorus (TP) — for Milton, average was 100micrograms/liter which is very close
to meeting standards. Barr is closer to 200 mcg/Il. Nutrients here have come down over
20 years.

I.  The Burlington autosampler produces a 24-hour composite for Phosphorus (P) and
Nitrogen (N) every week for the South Platte River and is used for storm events. Barr
Lake is just under 14000kg (used to be 70,000) and BMW is supposed to reach 6,000kg
(not to 92% reduction). BMW would meet our TMDL standards goal by February if we
kept to the standard of 6000kg of TP, which seems unrealistic.

a. South Platte Renew’s tertiary treatment of P has definitely made a difference.
J. Inputs to Burlington ditch — 1%, 2", 3" Creek & Beebe Pipeline
a. None of these were part of the TMDL back in the day, likely because there wasn’t
a lot of data.

K. The next question for BMW in terms of water quality is what are the next sources of
Phosphorus for us to look at?

a. Internal loading

b. In-Canal treatment

L. In-canal treatment idea from Steve

a. Intercepting P before it goes into Barr Lake

b. Harvey Harper is from ERD out of Florida has expressed interest in helping BMW
explore Phosphorus (P) inactivation by using Allum to bind P and take it out of
water and into a reservoir or estuary.

c. Some states are comfortable using Allum, but CO has not been historically. It's
not super common even though some states have been using it for 40+ years.
We use it for drinking water, but it's not common to use it out in the environment
such as in a lake, canal, etc.

d. The overall idea is to conduct a pilot study on a small scale to see how it works.
There is a loophole where the Beebe Pipeline is not permitted so there’s no
discharge permit — it's a water transfer. Not having to deal with a CDPHE permit
might be helpful.

i. There is lots of flexibility with how water is transferred to and from the
South Platte.
ii. Flows range from 5cfs to 50cfs.
iii. The big question is why we would do it — if it's like Chemistry, we know it
will work and remove P, so who are we trying to prove it to and what are
we trying to prove?
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1.

We've addressed all wasteload allocations, so what’s the next
step? A pilot study could show the state (or whoever) that we're
doing all of this, but if it's not enough then we’ll need Site Specific
Numbers.

This all comes back to the question of what’s next for BMW — are
we just a monitoring group and if we’re looking ahead to 2027 &
2048 then what’s our purpose long-term?

Conclusion on the pilot study was discusses in the below section
of the agenda.

Page 3 of 16



BMW Association Board Retreat Minutes (12/9/24) Version: Final 12/9/24
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Chlorophyl-a
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Dissolved Oxygen

(5.0 mg/L or higher, ave 0.5-2.0 meters)

Barr Lake
I Appr. 130 days stratified
(typically ~50 days) I
Diatoms/Greens

Blue-Greens

Ice Off 4 weeks early
B3 Jan Mar _ [Mar

De@im 1 2/13:24] Pi12124) 3127/24)
00 142354 1274 | 1467
05 1486 | 2388 | 13.57 | 14.83
10 1509 | 2259 | 1356 | 14.92 |
15 1513 | 19.08 | 13.56 | 12.51
20 1513 17.15 | 1351 | 10.96
25 15.15 | 1536 | 13.47 | 10.19 :
30 1507 | 1441|1346 | 990 | 685 | 558 | 851 | 624 | 627 | 588 | 5¢
35 15111375 1349 | 9.95 | 682 | 563 | 820 | 623 | 621 | 581 | 5.
40 15131330 1345) 992 | 680 | 561 | 805 | 627 | 6.16 | 577
5 1512|1250 | 1342 | 997 | 683 | 557 | 800 | 625 | 6.15
50 1512 1162|1334 | 997 | 679 | 556 | 794 | 614 | 607
55 1516 992 | 1206 | 991 | 681 | 496 | 792 | 601 | 596
80 1520 876 | 1271 991 | 680 | 501 | 788 | 582 | 549
85 1518 824 | 1263 | 003 | 680 | 485 | 794 | 562 | 519
10 1515) 692 | 1258 | 904 | 679 | 477 | 805 | 551 | 508
15 1512 600 | 1252 | 995 | 670 | 442 | 809 | 546 | 482
80 1510) 532 | 1244 | 907 | 678 | 420 | 809 | 542 | 215
85 543 | 424 | 1241] 907 | 668 | 421 | 807 | 535

€ DO (mglL)

7 Mar 11, 2024 7:58 AM - Sep 13, 2024 4:00 AM
7

7

90 327 | 1233 | 999 | 644 | 419 | 805 | 525 3¢ o T T Y ey ; £
95 146 | 1190 | 998 | 619 | 412 | 804 | 393 Apr'24 May 24 Jun 24 Jul'24 Aug 24 Sep'24
100 145 | 1000 ) 998 | 591 | 362 | 773 | 359 - Dem (Aqua Trol 700) - & ROO 838 (D Hio5)

105 9 6665 2.
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Dissolved Oxygen

(5.0 mg/L or higher, ave 0.5-2.0 meters)

(Blue-Greens Blooms but

Diatoms/Greens no sign of blooms )
Ice Off 4 weeks early l
B3 Jan A Feb N Mar Mar Apr Apr May | May | Jun Jun Jul Jul Aug Aug Sep | Sep | Oct Oct Nov Dec
[Degth (m) 19/ 2113724\ BI12/24| 3/27/24| 4/9124| 4/24/24|  5/8/24| 5/29/24) 6/11/24] 6/24124|  7/9/24| 7124724 8/13/24| 8/28/24) 9/10/24| 9/25/24| 10/8/24 11/13124
00 11.89 1511 1370| 867 [ 642 | 757 | 6.99 | 815 | 6.64 | 7.56 | 10.00|13.60| 7.20 [ 7.36 | 9.83 | 13.19| 14.06 [ 12.59
05 14.4111945(1512| 1372 | 855 | 609 | 759 | 691 | 814 | 766 | 847 | 962 |1244| 710 | 6.82 | 960 | 1328 | 14.03| 12.76

10 1442119341498 | 13.30| 868 | 603 [ 756 | 6.93 | 825 | 769 | 805 | 912 | 821 | 6.60 | 6.14 | 9.36 | 10.53 [ 13.07 | 12.60
5 14.43(1893]1439[1261| 886 | 598 | 745 | 661 [ 900 | 7.36 | 7.46 | 868 | 651 | 650 | 588 | 892 | 822 | 9.45 | 12.43
14.39(17.38]1349(12.36| 893 | 584 | 7.38 | 6.78 [ 916 | 715 | 7.37 [ 837 [ 552 | 6.30 | 593 | 853 | 7.50 | 7.73 | 12.33
143411568 | 13.05(11.10| 858 | 572 [ 7.34 | 680 | 905 | 569 [ 7.08 | 815 | 488 | 580 | 581 | 743 | 7.29 | 7.36 [ 12.26
1285(1276]1291| 981 [ 796 | 569 | 7.35 | 682 [ 872 | 526 | 580 | 8.02 [ 396 | 575 | 531 | 560 | 7.03 | 7.16 | 12.29

35 116511118 (1283 | 997 | 7.72 | 541 [ 734 | 662 | 836 | 521 [ 547 | 764 | 382 | 500 | 463 | 279 | 1.95 12.20
40 990 | 10.12]12.80[10.24| 7.70 | 507 | 7.38 | 655 [ 791 | 519 | 543 | 656 | 3.64 | 3.73 12.12
45 814 | 873 | 12751014 768 | 511 | 7.35 | 625 | 752 | 5616 | 542 | 542 | 2.87

50 824 | 760 | 12751006 762 | 503 | 7.37 | 561 | 7.34 | 514 | 540 | 453 | 2.45

55 7.85 | 694 [1272|1005)| 761 | 483 | 748 | 549 | 7.09 | 509 [ 540 | 3.18

60 7.70 | 6.53 [ 1267 | 996 | 755 | 479 [ 743 | 533 | 664 | 503 [ 544 | 204

6.15 | 6.13 [1263| 958 | 747 | 475 [ 7.33 | 525 | 611 | 499 [ 524
394 | 581 [1263)| 939 | 743 | 465 [ 726 | 457 | 573 | 496 | 437
15 528 [1262| 920 | 479 | 421 | 426 | 454 | 3.83 | 467

80 451 | 973 | 9.04 420 | 1.42 | 3.96

85 414

pH

(85t Percentile needs to be between 6.5 and 9.0, ave 0.5-2.0 meters)

Blue-Greens

|\

B3 Jan Feb Mar Mar Apr Apr May [May [Jun Jun Jul [Jul Jaug JAaug [Sep [Sep JOct [Oct [Nov  [Dec
Desth {m 1/9/24] 2/13/24| 3/12/24| 3/27/24] 4/9/24| 4/24/24| 5/8/24] 5/29/24| 6/11/24] 1/6/00 i
0 786 871] 880 807 858 777 808 807 816| 7.87
768 849| 884 808 857| 780 810| 806 817| 7.97
10 761 820] 883 807 860] 781 813] 805 816] 7.91
15 755| 7.00| 882 769 860 782 816 805 816 7.85
20 755 783] 881 755 860| 782 817 805| 815 7.80] 810 885| 887 878 88| 847 847
25 755 767 881 746 860| 783 818 805 815 7.78] 807| 880] 885 876 885 830
30 754 760 881 745 8e0| 783 818] 804 815| 7.76| 806 879| 885 874 877
35 755 7.56| 880 748 860| 783 815 804 814] 774] 805 878 884 873 872
40 754 755 880 746 860| 784 813] 80s| 813] 774 805 87| 882 873
5 756| 756| 880 750 860] 784 812 805| 813] 772 804 879| 881 873
757| 743| 879 751 850| 784 812] 804 812 767] 804 878 880
760| 723] 877 750 859 781 812 803 810] 766 803 871 880
762| 711| 876 751 860] 781 812 801] 805 766] 803 867
764 7.06| 876 753 860] 7580 814] 799 801 7.59| 803 858
762| 693 876| 751 860| 779 817 797| 798| 7.60| 803
765 683 875 750 860| 7.77| 818 797| 7.95| 7.37] 803
766| 678 875 752 860 7.76| 818 796 764 7.28
671| 875 752 859 775 818 795 754 7.27]
669 874 754] 857 775 818 794 7.50]
650| 867 752 855 774 7.47
650| 840 751 852 770 6.94)
7.4966| 7.8747| 7.6228|
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pH

(85t Percentile needs to be between 6.5 and 9.0, ave 0.5-2.0 meters)

(Blue-Greens Blooms but
no sign of blooms )

Jan  |Feb [Mar |Mar JApr [Apr [May May f[un  [un |l Jul IAug [Aug Sep |Sep IOct [Oct INov Dec
U24| 21324] J1224| J27124] 419024| 4/24124] 518I24| H29024| GN124| GI26124]  TIG24| T124124] 81324| 828124] H1024| SV25124) (Va4 ] 111372

(=m o]

845 | 838 | 895|808 | 857 | 781 | 788 | 811 | 839 | 811 |82462| 863 845 | 849 | 869 891
789 | 811|893 | 808 | 859 [ 7.74 | 7.98 | 811 | 835 | 830 | 836 | 861 | 878 | 845 | 840 | 869 8.90
782 | 792|890 | 800 | 863 | 7.75 | 799 | 814 | 837 | 828 | 829 | 850 | 817 | 839 | 828 | 864 881 888

778 | 780 | 884 [ 795 | 864 | 777 | 799 | 812 | 846 | 824 | 822 | 846 | 797 | 839 | 823 | 860 849 880 886
7.77 | 761 | 878 | 796 | 865 | 777 | 799 | 8.14 | 847 | 821 [ 820 | 838 | 7.79 | 835 | 825 [ 852 840 86'.‘] 8.86
774 | 737 [ 877 [ 772 | 864 [ 777 | 798 [ 814 | 846 | 707 [ 817 [ 835 [ 766 | 828 | 822 | 834 840 859 836
758 | 703 | 875 | 7.56 | 857 [ 7.77 | 7.99 | 814 | 844 | 793 | 801 | 834 | 760 | 825 | 810 | 798 834 857] 886
812 | 840 | 792 | 797 | 825 | 757 | 814 | 794 [ 758 828 885
812 | 836 | 791 | 796 | 808 | 754 | 784 8.85)
809 | 833 | 791 | 7.96 | 787 | 748

803 | 831 | 790 | 795 | 774 | 745

125 : :
724 | 664 | 874 [ 753 | 854 | 774 801 ] 824 | 789 | 798 | 7.52
712 | 662 | 874 | 752 | 853 | 7.74 800 | 818 | 789 | 795 | 745
697 | 666 | 874 | 749 | 853 | 7.74 794|813 | 789 | 783

657 | 874 | 747 | 841 | 789 793 | 785 | 786

659 | 832 | 742 774 | 760 | 780

6.58

Total Phosphorus

T Phosphorus by Month, Barr Lake
09 - -¥-Barr 2024
——TP Std. (0.047)
0.8 - ——Barr (2003-2007)
0.7 - -o—Barr-(hypo)
__ 06 TMDL Goal
i 0.5 -
E 0.4 -
0.3 -
0.2 -
0.1 -
0.0 T T T T T T T T T T 7 T T 7 T T T T T !
Jan Feb Mar Mar Apr Apr May May Jun Jun Jul Jul Aug Aug Sep Sep Oct Oct Nov Dec
ig - Phosphorus by Month, Milton Reservoir
o5 ~#=Milton 2024
—TP Std. (0.047)
0.8 —Milton (2003-2007)
07 Milton {thypao)
= 06 TMDL Goal
E 05
0.4
03
0.2
014 et e
0.0 - - - - = = - . . . - . . - . . - . . - .
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]
Total Phosphorus

Barr Lake Total Phosphorus Trend (Jul-Sept Mean)

y =-17.05x + 34753
T - R*=0.6042

2001 2003 2005 2007 2000 2011 2013 2015 2017 2019 2021 2023 2025

Milton Reservoir Epi TP Summer Trend (Jul-Sept Mean), _ . &, . 54056

R*=0.

uglL
cBHIdEBEHEEHE

-]
Burlington Auto-Sampler

Cumulative Weekly Loads Phosphorus Loads Weekly 24-hr Composite TP Concentration

55,700 Kg

3

© 32

B 35,300 Kg H

i

000 3

21,300 Kg L
a0
10

R y—,‘ & & S"‘ 0y o “\;.‘ o g & Q‘q o
Accumulative Weekly TP Loads
e 13,800 Kg of P (WY) into Barr Lake

10,800 Kg of P (AY) into Barr Lake
Reach TMDL Goal by 2/2/24

i
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Burlington Ditch

Inputs to

Prasrie Center °
Shopoing Center

National

Wildiife Drive at the °
Rocky Mouatain Arsenal,

Y.
@ Dk Soorting

7 Goods Park__*
ARsena

Colorado Clays @

&
onc

Mogan Park st
ABY e cdndch Ruff to Wags
' Highlands Creek Dog Trainig O

Inputs to Burlington Ditch
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Total Phosphorus Comparision

01

082722 120522 031523 062323

10/01/23 01/09/24 04/18/24 07/27/24 11/04/24 02/12/25

—@—First 1 ~@—Second C1 @~ Third Cr. ©—Beebe P

Phosphorus Load to Barr Lake - United Res.

°g [

9/8 11/151/22 3/31 /7 8/1410/2112/28 3/5 S/12 119 9/25 12/2 I8

- About 100 Kg of P/week
- 25% - 32% of the TMDL Load Goal
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TMDL Allocations
[ Tableat BamlakeloadAllocationStrateey |

Current Load
Source Rationale Reduction 1l‘(arlget
kalyr I % (kglyr)
Wasteloads
Burlington Pump Works | 26,075 | 37.1% TP Treatment upgrade: 2.8 mg/L to 0.10 mg/L 96.5% 913
m‘;‘{"g'e‘mw 33,803 | 48.2% TP Treatment upgrade: 2.9 mg/L to 0.10 mg/L 96.5% 1,186
Centennial WWTP 1,194 1.7% TP Treatment upgrade: 0.70 mg/L to 0.10 mg/L 85.5% 173
MS4 Regulated Areas 2,189 3.1% Some activity over last decade, plus more BMPs 20.0% 1,751
Wasteload Total | 63,351 | 90.1% 93.6% 4,023
Loads

Upstream Background 3,025 4.3% | 75% TP reduction through in-canal treatment to reservoir 75.0% 756

Benthic P Load from In-lake treatment to inactivate P in upper 10 cm of
By 4,000 | 57% AT 75.0% 1,000
Load Total 7,025 | 10.0% 75.0% 1,756

Target load of 5,900 kg/yr & in-lake July-September

Total Load 70,376

concentration maximum of 0.10 mg/L

1
Beebe Pipeline Pilot Study Idea

2023-24 Phosphorus Loads to Barr Lake (WY)
3000

2500

2000

2 1500

1000
500 >

TP Load TP load TPLload TP Lload TP LlLoad Total TP
FC SC TC Creeks BP Load

25% - 32% of the TMDL Load Goal
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Phosphorus Reductions

(Barr Lake, 2013 pH & DO Phased TMDL)

Annual P Loading to Barr Lake TMDLP Allocations (Barr Lake)

3025kg 6%

P 4,000 kg
3%
2,189 kg\
" WWTP
uMsa

= Background

- 40%
© mwwip
= Ms4
m Background

® Internal ® Internal

87% 61,162kg

70,376 Kgl/yr 5,779 Kg/yr

(2004 data) g (20?7?)
(92% reduction)

Phosphorus Reductions

(Milton Reservoir, 2013 pH & DO Phased TMDL)

Annual P Loading to Milton Reservoir TMDL P Allocations (Milton Reservoir)

"

1a% 1%

% gwwre
Mss
=Background
mClear Cr.
wBigDryCr.
minternal Barr

-WWTP

nMs4
e -
m Clear Cr.

= BigDryCr.
w Internal Barr

r

m Internal winternal

38,999 Kg/yr 5,319 Kg/yr

(2004 data) E (20??)
(86% reduction)

Scenario Planning Continuation — With recent nutrients timelines being pushed and the
progress made over the past year, the Board continued the discussion from 2023-2024 on
scenario planning.

A. In 2023 we talked about 2027 nutrient standards and possible scenarios, recapped
below:
a. Scenario 1: Instream standards are set higher than current interim value - we
didn’t spend any time here because this has very low to no probability of
happening.
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b. Scenario 2: Reservoir standards are controlling — BMW would continue to be a
key player and efforts to do in-canal and in-reservoir treatment would likely be
funded and move forward.

c. Scenario 3: Instream standards are controlling — BMW would be less of a focus
and dischargers would likely focus efforts on maximizing treatment at their
facilities. Funding of in-canal and in-reservoir treatment would fall to other
stakeholders.

B. One of the outcomes of the discussion was to determine the break point between those
two scenarios (reservoirs are controlling or streams are controlling) and talked about
working on that in 2024. In the end, we did not move forward on this effort because the
Water Quality Control Division (WQCD) started a nutrients feasibility effort that has
changed the standards timeframe and will likely impact its framework/implementation.

a. There was a realization from state that smaller plants (about 80% of the existing
facilities) can’t afford the interim standards, so the WQCD decided to explore
options for making sustained progress using existing flexibilities in
policies/regulation.

i. Two objectives from state have been identified:

1. Objective 1 Feasibility: where we look at what's really feasible
across different variables like cost, technical feasibility,
environmental impact, community impact/environmental justice,
etc.

a. How would we implement it? How do we take what'’s
feasible and implement in a permit?

b. Right now, funds are being collected to pay for the
National Water Research Institute to convene a panel of
experts to help with objective #1 (what’s feasible). There
will be a 5-6-person expert panel for tech, impacts, etc.;
they’ll need data and info for wastewater treatment.
They’re writing the statement and scope right now and
should be getting a SOW any day and will give comments
on that.

2. Objective 2 Implementation: a stakeholder group is looking at how
to make progress on what is feasible using existing
flexibilities/tools. The state would like to focus on using tools we
already have (SSS, schedules in permit, etc.).

3. The state continues to push the adoption date for standards out
further, possibly 2029 for now.

C. In 2023, we also talked about if decisions get hard to make and we don’t all agree, what
do we do then; do our bylaws support what we need to do for voting?

i. In 2024, Chris took us through the BMW bylaws and had an attorney look
through it and we decided (through the law firm’s recommendation as
well) that we are comfortable with where our bylaws stand.

D. Our question is: what does it look like for us now?

i. Isthe TMDL going to drive us? Do we need more watershed
implementation to get levels as low as we can then take these to the state
to show them that we continue to make progress (could help answer
feasibility objective)? Is this expected by the state? The state is not very
hands on; BMW is basically “driving the bus” and it seems we can choose
our own path at this point. Question for state: What is the impact of
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feasibility on TMDLs (both for existing TMDLs and those that are new or
planned)?

ii. If we work under the state’s “feasibility” perspective, then we need to
keep that question top of mind INSTEAD of pursuing a site-specific
standard...always coming back to the question: what is feasible? The
TMDL is more in alignment with feasibility because of the way it was set
up (staged and adaptive).

1. If we say this is just what we’re going to do the state will probably
not push back.

2. Support effort to prove that Chl-a is not achievable.

3. What if we follow the state’s lead and work on our own feasibility
process by identifying smaller projects that develop into more
DEFINED plans for things like in-canal treatment?

4. Do we need to determine how/if a project would move forward
BEFORE we do something like a pilot?

5. We could update the implementation plan. We're still in Stage 2,
working through Reg 85.

E. Steve suggested considering a pilot study with Harvey Harper to determine how we
might do alum dosing without having to get a permit to add alum and go through the
whole in-canal treatment effort. The group discussed the option of dosing while the water
is being diverted into some gravel lakes, so it is out of the jurisdiction of the WQCD (just
part of a water rights transfer).

i. The Board discussed a pilot project for treating Phosphorus with alum at
length. The Board voted to approve up to $10,000 for a minimal/bare-
bones scope and estimate from Harvey Harper for a project like this.
BMW would pay his hourly fees and expenses for Harvey to come out
and look at the system and determine the best solution.

1. BMW is seeking a scope with a conceptual plan with
recommendations on rough dosing and expected results.

2. The Technical Committee can approve a contract for him up to
$10k

a. Board voted thumbs up to approve up to a $10k budget for
Harvey to come out to scope the pilot project.

ii. The Board agreed to then_stay the course and see what happens with the
feasibility effort and, in about 2 years, come back to it and determine next
steps.

ii. In 2 years, it should be clearer what dischargers will be required to do.
iv. Continue monitoring and focus more on information and education in the
interim. Pay attention and act when it makes sense.
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Action:

- Sami will find and update goals graphic to website.
- Steve will connect with Harvey and the Tech Committee to get the ball rolling on the pilot
project estimate.

TMDL Implementation — The Board will discuss future TMDL implementation planning and how
it may relate to our scenario planning exercise.

A. This agenda item was absorbed into the WQ update and scenario planning items.

Other Updates or Discussions —

A. The board discussed the meeting calendar for 2025 and when to hold meetings. In 2024,
about halfway through the year, the Board decided to move to holding meetings about
every other month and keeping the “off” months as time on the calendar for “study
sessions” to reserve the time on the calendar should we need it, but not necessarily hold
a formal meeting.

a. The Board decided to continue this every other month (the even months) meeting
schedule for 2025.

b. It was also decided that as a Board, BMW will focus a lot on I&E in the next year
or two as the plan for the new nutrients standards hopefully becomes clearer.
This will help give BMW a clearer focus on efforts and time.
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c. Sarah suggested we use the February board meeting to plan out all of our
agendas for the year, so it's done, and we know what we’re working on ahead of
time.

d. The February meeting will take place at B&C in Golden. Sami can prep agendas
for the rest of the year that we’ll work on.

e. There are lots of website updates that are needed.

Sami also plans to work on file organization as there are many, many files all the

way back to 2010/2011 and things are a little unorganized from over the years.

—h

Actions:
- Sami — Get February Board meeting details set & have Caleb create Teams invites for

the year. Work with Sarah on any details for the meeting space we’ll use in Golden at
Brown & Caldwell. We’'ll plan agendas all at once in a batch at the Feb. meeting.

- Sami - Draft a calendar for 2025 meetings to include in all agendas

- Sami — website updates; start collecting and organizing what’s needed.

- Sami - file organization

Wrap Up, Next Steps & Future Meeting Topics—

Board Topics Technical Committee Topics

I&E impacts Pilot study with Harvey Harper

Website updates

2025 Agendas

Next Meetings (2025)
e |I&E meeting — January 7", 10-11am, virtual
e TC meeting — January 23", 9-10am, virtual
e Board meeting — February 25", 9-11am, Brown & Caldwell Offices in Golden
(Hybrid/Teams option available)
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2025 BMW Meeting Schedule

JANUARY
e |/E meeting
o TC meeting
e Study session/no mtg

FEBRUARY
o Board meeting (1) -
B&C in Golden/online
O approve new

MARCH
e |/E meeting
o TC meeting
e Study session/no mtg

contracts
o I&E comm
invited?
o Agenda
workshop
APRIL MAY JUNE
o Board meeting (2) - e |I/E meeting e Stakeholder Tour (3) -
location TBD e TC meeting location TBD
o Junemtg e Study session/no mtg O voteonnew
planning o tour prep? budget
JULY AUGUST SEPTEMBER
e |/E meeting o Board meeting (4) - e |I/E meeting
e TCmeeting location TBD o TC meeting
e Study session o Sept mtg o Stakeholder
o Septmtg planning BBQ/Meeting (5) -
planning location TBD
o vote on at-large
members
OCTOBER NOVEMBER DECEMBER

e Study session
o retreat prep

e |/E meeting
o TC meeting
e Retreat prep

e Board Retreat (6) — 2™
Tuesday in Dec;

location TBD
o voteon
corporate
docs/updates;
o vote on tax
return

o vote on officers

BMW I/E Events for 2025 - TBD

Date

Event

Activity

Name and contact
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